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Fairgrounds Master Plan Committee Agenda

Tuesday - December 10,2019 10:00 AM
Community Room, City/County Complex
414 E. Callender Street, Livingston, M'T 59047

CALL TO ORDER
WELCOME & INTRODUCTIONS

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA - State name and address for the

record, limit comments to 3 minutes per person.

OLD BUSINESS

4.1.  Approval of November meeting notes
Suggested Action: Discuss and decide
2019-11-06 PCFP Master Plan minutes w sign in.pdf

NEW BUSINESS
5.1.  November 20-21 Fairgrounds Preliminary Master Plan public meeting debrief, wrap-up and next steps.

Suggested Action: Discuss and decide
2019-11-20-21 Master Plan Public Meeting sign in.pdf

PUBLIC COMMENT - State name and address for the record, limit comments to 3 minutes per
person.

RECOMMENDATIONS TO THE COMMISSIONS - Resulting from this meeting, if any.
NEXT STEPS - Agenda items for next meeting. Items requiring follow-up and responsible party.

ADJOURN - Meeting adjournment
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/480321/2019-11-06_PCFP_Master_Plan_minutes_w_sign_in.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/480280/2019-11-20-21_Master_Plan_Public_Meeting_sign_in.pdf

= 2 Fairgrounds Master Plan Committee Minutes

P ARI{ Wednesday - November 06, 2019 12:00 PM
COUNTY City/County Complex, 414 E. Callender Street, Livingston, MT 59047

NNNNNNN

1. CALL TO ORDER. Committee members in attendance: Kristen Galbraith, Acting Chair, Jeff
Wagner, Becky Bird, Katie Weaver, Mike Klasing, Parks Frady. Others present: Clint Tinsley, Ex
Officio/Commissioner, Greg Benjamin, Stahly Engineering, Christina Nelson, PCFP Board
Member, Nicole Divine, PCFP Director, Morgan Squires, PCFP Coordinator, Becki Carlson, PCFP
Flex.

2. WELCOME & INTRODUCTIONS.

3. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA - State name and address for the
record, limit comments to 3 minutes per person. None heard

4, OLD BUSINESS
4.1. Approval of previous meeting minutes. Jeff made the motion, Becky seconded, there was a call for
guestions, hearing none, a vote ensued and with all in favor, the motion carried.

5. NEW BUSINESS
5.1. Final version - Master Plan drawings
Suggested Action: Review and discuss

5.2. Fairgrounds Master Plan Meeting Schedule. Mike made the motion, with all in favor, the motion carried.

5.3. Fairgrounds Master Plan - Final Architectural Renderings. Greg Benjamin provided an update on the
Preliminary Fairgrounds Master Plan including renderings and Phased Opinion of Probable Cost. Jeff made a
motion to approve the plans and cost estimate as presented, Becky seconded, there was a call for questions,
hearing none, a voice vote ensued, with all in favor the motion carried.

6. PUBLIC COMMENT - State name and address for the record, limit comments to 3 minutes per person.
None heard.

1. RECOMMENDATIONS TO THE COMMISSIONS - Resulting from this meeting, if any. None

8. NEXT STEPS - Agenda items for next meeting. Items requiring follow-up and responsible party.

e The Committee agreed to a final meeting on December 10, 2019 from 10-11 AM to review the public
meeting comments and develop a recommendation to the Commissioners regarding the Preliminary
Fairgrounds Master Plan.

e The Committee agreed to a join meeting in January with the PCFP Board as a formal handing off of
the Master Plan, to review the plan, discuss the decision making process, answer any questions the
PCFP board members may have, and to CELEBRATE the completion of the Fairgrounds Master Plan
and the last meeting of the committee! ©

9. ADJOURN - Meeting adjournment. Motion to adjourn by Katie, 2" by Becky. 2:03 PM
Respectfully submitted,

icole Divine

11/25/2019
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PARK COUNTY PARKS & FAIRGROUNDS DEPARTMENT

46 View Vista | Livingston, MT 59047 | 406-222-4185
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Park County
FAIRGROUNDS & PARKS
46 View Vista Drive
Livingston, MT 59047
Phone: 406-222-4185
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Park County
FAIRGROUNDS & PARKS
46 View Vista Drive
Livingston, MT 59047
Phone: 406-222-4185
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